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Note to Delegates
Hello Delegates,

I will be directing the Harappan Collapse Crisis. I am a Senior 
at the University of Houston Honors College, majoring in 
Mathematics with an Option in Finance while minoring in Creative 
Works. I have been participating in Model UN events and HAMUN 
since my sophomore year in highschool. I have made it my personal 
goal to make MUN, especially crisis, more fun and engaging. I have 
been staffing for Crisis since HAMUN 45 and I am more than excited 
to be your Crisis Director for a committee taking place in a time and a 
place where we have such little knowledge of. I Personally have 
always found the Indus River Valley Civilization the most interesting 
and mysterious of the ancient civilizations and hope to bring out an 
interesting interpretation of their way of life based on what they left 
behind. Since there is so little confirmed information on Harappan 
culture and history the crisis will focus on a broad variety of theories 
along with some fiction that I added to keep a cohesive narrative for 
the history. I look forward to seeing what shenanigans you delegates 
get your selves and the rest of Harappan society into!

Joseph Babu
Harappan Collapse Crisis Director
josephbabu61@gmail.com



We will be covering a point in 
history that has a lot of questions 
with little answers. Historians and 
archaeologists have such little 
information about much of 
Harappan society due to the lack of 
our ability to translate their 
language due to the lack of an 
existence of a rosetta stone that 
would shine light on their daily 
interactions. However, this does not 
mean we are completely clueless on 
how these people lived their lives as 
there are a lot of artifacts that were 
left behind where we can draw 
conclusions on how they most likely 
have lived. However, there are also a 
lot of conflicting theories on what 
happened in this river valley 5 
millennia ago. Therefore, I have 
taken upon myself to create a 
narrative and some pseudo-social 
structure for the world where the 
crisis will take place. The crisis is 
designed so that all the theories 

presented regarding the 
Indus-Saraswati civilization can exist in 
discussion during the committee, and 
has pieces of historical fiction that will 
tie conflicting ideas together so 
everything makes sense. For example, 
the idea of Occupational houses 
presented in this background guide is 
completely fictional and it is advised 
that one does not try to research too 
much past this background guide.
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Prophecy of the End

A message was sent to all the 
priest-kings of the cities along the 
banks of both the Indus and 
Saraswati River for an urgent 
meeting to prevent a great disaster. 
Each priest king sent an envoy 
representing their city who are all 
high standing members of society 
to meet in Mohenjo Daro where the 
Council of Houses has been set to 
meet. This great calling was 
brought after the High Priestess in 
Mohenjo Daro had a vision of 
disaster that would choke the great 
cities before wiping them out one 
by one. There is no singular cause 
either, she has seen the wrath of the 
gods shake the Earth, changing the 
courses of the very rivers from 
which control their way of life. Then 
Powerful yet old Saraswati will 
slowly start to dry up, all while a 
powerful famine will begin to sweep 
the crops. Trouble doesn’t end there 
as she sees people from the 
northern steppe carried by horses 
causing problems for those in the 
north and traders in the west 
becoming more difficult to trade 
with. Though most of it is initially 
pretty vague, after some divination 
rituals it is mostly certain that there 
will be a great series of natural 
disasters that will affect the 

economy on the production side, while 
foreign conflicts affect exports and 
sales. Also the people from the steppe 
being possible invaders can also be an 
issue since there are only so many 
resources available to solve the 
problems that are prophesied about 
are limited and some issues will need 
to be prioritized over others. The 
Council has been gathered to 
determine what those issues are.
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The Great Lands of the Indus-Saraswati Valley

The major rivers and cities were likely to be vaguely mapped and understood as 
the image above. The people of the Harappan Society definitely knew that the 
world was much larger than their wonderful river valley, however what people 
were most familiar with other than the trading merchant class was the 
coastline on the west of India and south of Pakistan just under the Khyber Pass. 
The Council is meeting in the city of Mohenjo Daro west of the Indus.

Houston Area Model United Nations 6



Here is a map showcasing a more real understanding of the physical 
geography surrounding the region where much of the artifacts of the Indus 

River Valley was found.
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Trade is a vital part of the Harappan society, infact much of what we know 
about the Harappans in records in Mesopotamia about the traders from the 
east that came with an excess of cash crops precious stones like lapis lazuli. The 
map above details likely trade routes early Harappans would have taken by 
tracking the location of seals that is the most common artifact in and out of the 
Indus River Valley.
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Urban Infrastructure

The Harappan civilization is one of the few civilizations that had an intricate 
urban infrastructure that was a commodity of the everyday citizen in mind. 
There were complex sewage systems and waste management systems and 
even indoor toilets in an era where most things were built using the basic 
simple machines.
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Religion

The religion of the Indus-Saraswati 
people seems to revolve around a 
proto-Shiva figure often depicted 
wearing a hat made of buffalo 
horns and surrounded by wild 
animals that he tames. It is 
important to note that the vedic 
scriptures have yet to be 
widespread in the valley. This does 
not mean that the ideas presented 
in the vedas are within Harappan 
philosophy, we are just unsure 
whether or not it was a part of it but 
not written down in the vedic 
languages. It is also possible that 
completely different ideals existed 
along with the gods that they 
worshiped. Harappans held a great 
deal of importance to purity and 
cleanliness that bathing rituals 
were both a part of daily life and 
religious ritual. There were some 

small influences from foreign 
powers as they traded various 
goods and they also exchanged 
ideas about how the world works. 
The priest class in Harappan society 
is a noble position where the people 
from any class can join and typically 
orphans are automatically taken in 
by priests to be trained as priests 
and priestesses that will one day 
commune with the gods of 
Harappan society. The priests play a 
vital role in making sure that all the 
rituals in Harappan society are 
followed and assist in guiding the 
spiritual health of the society.
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Treasury and Currency

Even though the prophecy foretells 
some dark times there is hope. The 
Harappan civilization was heavily 
invested in trade and has become a 
rich nation in terms of both natural 
resources and trade goods. Though 
the resources available are vast, the 
troubles coming to the future are 
multifaceted and sudden; there are 
not enough resources for solving 
more than one issue at a time.

Harappan economy is supported by 
a currency that is known as the Kul. 
The kul is supported by Harappan 
lapis lazuli mining and typically 
uses a single stone carved into a 
triangular shape for coinage 
representing a single kul. The shape 
of the coinage determines the 
value, with coins of larger surface 
areas being more valuable than the 
ones with less surface area. A typical 
Harappan family has a daily lifestyle 
expenses of 20 kul. A bundle of 
wheat costs 30 kul, a ram costs 70 
kul, and crafted copper tools can be 
from anywhere from 80 kul to 150 
kul depending on the 
craftsmanship and quality of the 
product. The City spends over 3,500 
kuls on average in expenses for 
maintenances, that include public 
infrastructure, safety, and security.

The images to the left depicts some 
coppercraft that were found in 
various Harappan sites. It shows 
mostly the weapons of war that the 
Harappans used to enforce order 
inside their walled cities and used 
to defend against invaders that may 
have attacked. There is also a high 
chance that most of these weapons 
would have been used on ships that 
traded with western powers as a 
way to defend from any threats on 
the sea and defend their goods. 
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The Harapppans also had 
standardized weights for 
measuring goods and determining 
prices. There was also standards of 
length as these stones were 
typically measured to be around the 
same size and much of the city's 
infrastructure was built using bricks 
in a standardized 2:1 length-width  
ratio that helped easily urbanize the 
cities.

interest in becoming a priest or 
priestess. Orphans and those whose 
birth cannot be identified are also 
placed in the priest class (see 
religion above). A typical individual 
is born into the House of their 
father. Marriage is allowed across 
houses though this is uncommon; 
in these cases the wife maintains 
her status as a member of her 
fathers house and does minor work 
for the father’s house, but is allowed 
to work in her husband's business 
and is expected to support her 
husband's business but does not 
gain membership in her husbands 
house. Each House is led by a head, 
and each head gains their position 
by a method unique to each house. 
People of Harappan society wear 
seals around their necks that act as 
forms of Identification. It lets people 
know what their name is and what 
house they belong to.The Occupational Houses

Classes in society are split into 
houses. Houses are loose 
occupational based tribes that 
connect people together in 
Harappan society. Each person is 
born into a particular house and is 
expected to bring up their house by 
pursuing the peak of the 
occupation that their house runs. It 
is impossible for one to choose a 
house, unless the individual has 
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accept or reject it. If he rejects it 
they will go down the list until 
someone accepts it. His business is 
then run by his family and his 
constituents until his term as head 
is completed.

Unicorn House of Merchants

The house of the Unicorn is one of 
the most influential houses in the 
river valley. Most of the Revenue 
that the cities earn are due to the 
efforts of the Unicorn House and 
their great success with foreign 
trade in Mesopotamia and the 
nomads in the steppe and the 
wilderness. During this time of crisis 
those from the House of the 
Unicorn will prioritize maintaining 
strong friendly trade relationships 
with foreign powers in 
Mesopotamia and be able to 
monopolize luxury goods such as 
cotton, dyes, and the lapis lazuli 
mines they have access to. There is 
an issue in that recently many 
Mespotamian cities have added 
trading tariffs to merchants that 
aren’t assisting in war efforts that 
are going on in the Region. 
Regardless of this House Unicorn 
will likely want to pursue options to 
continue trading and maybe even 
supporting the war to avoid tariffs. 
In the House of the Unicorn, the 
Leader is Determined every 5 years, 
by checking on the status of every 
businessman in this house and the 
adult man with the most valuable 
business is nominated for the 
position where he can choose to 

Bull House of Agriculture

The House of the Bull is the most 
populous house and consists of 
farmers and ranchers. To some 
degree they control what gets 
produced, as they influence those in 
the house to produce certain goods 
over others and offer aid to those 
producing what is in the interest of 
the house at the time. The House of 
the Bull’s main concern is the 
prophecy that the Saraswati river is 
drying up; any efforts to revitalize 
the river is in their best interest. 
Additionally, members of the Bull 
house would 
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weapons, art, and even organizing 
the infrastructure that the 
Harappan cities are famous for. 
Being responsible for most of the 
objects in society they typically 
have strong relations with all the 
other houses as they are 
responsible for making much of the 
tools that they rely on. However, 
they typically aren’t recognized for 
their significance in the city's 
economy and structure, so instead 
of avoiding the disaster to come 
they are mostly interested in 
gaining influence for their house 
and at present are in a neutral 
position. However, being neutral 
means that they will have little 
power if they are not creative. 
Leaders are determined by 
nomination of a married business 
owner and then a democratic 
election is held between the 
nominees. Heads can’t be 
nominated by oneself or one’s 
family member.

start prioritizing efforts to increase 
yield of food crops over cash crops 
like cotton and dyes due to talk of 
famine. It is their responsibility to be 
prepared for such an event, but this 
may lead them to fall in conflict 
with the House of the Unicorn. The 
Head of the Bull House is 
determined at a festival held every 5 
years where a competition is held; 
at these competitions the quality of 
crop yield and skill in husbandry is 
inspected, and the winner of the 
competition is crowned the head of 
the house. 

Ram House of Artisans

Next largest house after the Bull 
House, the House of the Ram 
specializes in craftsmanship and 
created most of the artifacts that 
were discovered millennia later. 
They were responsible for the tools, 
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Elephants House of Law

The House of Elephants contains 
the most educated and 
knowledgeable members of 
Harappan society. They are incharge 
keeping records, acting as lawyers 
and judges, and moderating 
discussion during the creation of 
laws and regulation. However a 
check was placed in their powers 
where members of the house 
cannot directly propose laws during 
these discussions but are limited to 
providing advice and the creation of 
laws is done by a local council made 
up of leaders of the other houses in 
a given city. At the Council meeting, 
they are interested in gaining more 
influence and keeping order within 
the committee. The primary goal of 
the House of Elephants is to guide 
the committee to make a quick 
decision on what problem 
presented by the oracle they will 

Rhino House of Warriors

One of the most revered houses is 
the Rhino House of Warriors. They 
are forced to train martial arts from 
a young age, both men and women 
alike train in temples designated to 
the god of war and spend most of 
their lives there, unless they are 
called to fight or they are on patrol 
duty. Members of other houses are 
allowed to train in the temples 
along with the House of Rhino 
members but do not have the extra 
benefits and training methods that 
those born into the house do. 
Members of the House have 
invested interest in defending the 
allied cities from a possible invasion 
from the north, and will likely insist 
upon sending reinforcements to 
support the Khyber Pass, while 
avoiding getting into the conflicts in 
Mesopotamia. Leaders are 
determined by strength and 
seniority, every 5 years a fighting 
competition is held where men and 
women are given the right to 
challenge the current head in a 
duel for the position.
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archery and spearmanship. They 
have the closest ties to the nomads 
in the wilderness, followed by the 
House of Unicorns.They are the 
most neutral party in the current 
crisis, as they do find the current 
situation troubling. However the 
major factions will find the House of 
Tigers a valuable piece in advancing 
their own personal goals as the 
tiger house has its hands in 
valuable pelts that merchants trade, 
providing most of the meat goods 
that will help the food shortages, 
and each are strong warriors on 
their own count that gain the 
respect of those from the House of 
Rhinos. The next head is 
determined by the preceding head, 
however, the head cannot choose a 
member of his immediate family.

dismantle first. For the House of 
Elephants, leaders are selected by 
an electorate made up of elders in 
the house that vote on who should 
become the next head every 5 
years.

Tiger House of Hunters

The House of Tigers was a small 
house, but were treated with great 
honor. These people were 
accustomed to the wilderness and 
jungles that made up the areas 
surrounding the cities. They 
primarily hunted beasts for food 
and acted as rangers to make sure 
that wild animals don’t get too 
close to the cities and farmland. 
They were expert archers and 
spearmen and in times of war they 
were often called for their skills in 
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Crocodile House of Fisherman

The House of crocodile is the smallest of the seven houses, but is the most 
knowledgeable about the rivers that provide the cities with its life. They are 
made up of fishermen and shipwrights making themselves the cornerstone of 
Harappa, by providing one of the most reliable protein sources and responsible 
for bringing Harappan influence to all the way west in the Arabian sea. They are 
another neutral party but have invested interest in appeasing the House of 
Unicorns that use their boats and thereby give them benefits in business. The 
head is determined by a democratic election, any adult can run to be head.



Characters
Houston Area Model United Nations 18

Asadha is the stubborn leader from the major trade port of Lothal. He 
intends to maintain all prior trade relations until the end of his term as 
head in three years. He believes that if they quickly solve the issue by 
passing the tariffs imposed by the Mesopotamians they can gain 
enough revenue to solve the other issues that the Oracle has 
prophesied. He believes that the best way to do this is increase 
production of cash crop luxury goods such as cotton and dyes such as 
indigo and sell them to the merchants in the southern end of Arabia, 
while investing in arms trade buy trading weapons to the 
Mesoptamian in the North, thereby assisting them in the war efforts 
and hopefully ending the tariffs placed on them.

Asdha - Head of the Unicorn House of Merchants

A naval commander from the coastal city of Shahi Tump, Sugandhi 
has been monitoring the issue in Mesopotamia and knows about the 
conflicts between the city states there. The Admiral is from the House 
of Rhino but knows of the importance of the revenue brought from 
trade to Mesopotamia as she follows most of the merchants to 
Mesopotamia as guards for the goods they bear. 

Sugandhi - Naval Admiral
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He is a very joyous fellow from the Harappan city of Laranka that gets 
along with everyone, and enjoys getting drunk on wine. Behind his 
joyous appearance he is very shrewd and is not against using 
underhanded methods to accomplish his goals. He will try to get 
other cities to start transitioning to more sustenance farming and 
avoid cash crops so they can store up food to avoid the famine. 

Ushant - Head of the Bull House of Agriculture

Priti is an influential figure in the city of Mitithal who hails from the 
House of Elephants. She uses her position as a head crier to control 
and collect information about neighboring cities and delegates. By 
simply at the titles of those at the meeting she doesn’t stand out, but 
she is very cunning and is hoping to use her meek outlook to strike 
like a viper when necessary. She can use her position to control the 
information available to those within and outside the city as she has 
brought some loyal criers with her who can spread rumors and act as 
spys providing her with any information she desires.

Priti - Head Crier
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Samkriti is the head of the Ram House in Shikarpur where they 
control the copper industry by leading the mining industry. He mostly 
wants to generally help with solving the issue of the incoming end, 
however he wants whatever he does to be remembered so that the 
House of the Ram doesn’t get forgotten in history. He is likely to take 
and support extreme measures just to be remembered, but he will 
have a strong control on major tools that will be required to solve the 
problems.

Samkriti - Head of the Ram House of Artisans

Suyashas is a member of the House of Elephants and works in the 
treasury in the great city of Harappa that is primarily financing this 
project along with Mohenjo Daro. She is a smart individual that is 
interested in making sure that the resources used are optimized and 
would like to minimize loss as much as possible. She has no personal 
opinion in the direction to take to solve the issues that are presented 
by the prophecy, but will likely support her fellow member of the 
Elephant house as long as it is financially reasonable.

Suyashas - Minister of Finance
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Mahamati is a master craftsman of the city of Rupnagar and hails from 
the House of the Ram there. He is very eccentric and old and was 
mostly sent as an envoy, being the most influential figure other than 
the heads in Rupnagar. He is invested in his craft, and will support any 
plan that will cause him to bring out his creative genius. 

Mahamati - Master Craftsman

One of the most important figures at the council as she was 
responsible for foreseeing what brought all those gathered at the 
council for. She hails from the city of Mohenjo Daro and mostly wants 
the council to quickly come up with solutions to avoid impending 
doom, and also would try to veer the members of the council away 
from trying to gain personal benefits amidst such a great crisis.

Eiluminu - Head Priestess
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Being the head of Rhino House, specifically the one in the city of 
Malvan, Dumithra is a very intense individual. She doesn’t like to be 
opposed and typically doesn’t respect anyone that isn’t a holy person 
or someone that has served on the battlefield. Her primary goal is to 
wipe out any threats in the Khyber Pass and secure the Lapis Lazuli 
Mine as it is her home city's primary source of income. Beyond this 
goal, after years of peace, she and many in the House of Rhino are 
seeking an opportunity to test their skills and see this as the perfect 
scenario.

Dumithra - Head of the Rhino House of Warriors

He is the Captain of the Guards in the City of Mohenjo Daro and a 
member of the Rhino House. He has direct access to security in the 
city and if immediate troops need to be moved he would be in control 
of those troops. In terms of immediate offensive power he holds the 
most. He, like any member of House Rhino, is looking for an 
opportunity for war, but he has no real preference and would like to 
campaign in the north as much as he would like to in the west.

Adhesh - Captain of the Guards
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She is the head of the Elephant House in Kalibangan. She is an 
experienced and well respected individual in all fields amongst all 
living in the Indus-Saraswati Valley. She mostly wants to quickly come 
to a solution for any of the upcoming threats. She will also try her best 
to avoid direct conflicts in the Council and make sure everyone is 
directed towards a common goal. 

Jinosha - Head of the Elephant House of Law

He is a famous architect renowned for the wondrous structures he has 
built in various cities. A member of the Ram House and born in the 
city of Kuntasi, Kiritharan is an engineering genius and respected 
member amongst artisans. However, his pride in his craft often finds 
himself in conflict with Mahamati and will likely oppose any idea that 
he presents.

Kiritharan - Famous Architect
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She is a stoic figure that is mostly trying to see what is worth their 
time. Coming from the city of Tigrana she is not worried about the 
incoming threats as she and her house rely more on the wilderness for 
their survival and find the accommodation of the cities nice. She 
mostly holds a lot of pull over the other houses as she has versatile 
Tiger Rangers that can be used in many fronts, from laborers, warriors, 
to even merchants.

Kavuthamy - Head of the Tiger House of  Hunters

Komalan is one of the most decorated individuals from the Tiger 
Rangers from the city Bhirdana. He is mostly quiet and tries to avoid 
conflicts if possible. He has a loyal troop of Rangers in the city and can 
use them as he pleases and they are special units that can be used in 
various ways from soldiers, guards, spys, merchants, and laborers.

Komalan - Sargent of the Tiger Rangers
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Bharahy hails from the Rakhigari. She has an odd and unique 
personality as she doesn’t hold back when expressing her opinion and 
will often ignore typical social etiquette. Her primary goal is find a way 
to save the Saraswati River and strengthen ties with those from the 
House of the Unicorn and House of the Ram.

Bharathy - Head of the Crocodile House of Fisherman 

A Member of the House of Rhino that was born in the city of Balu, he 
gained the title of strongest warrior after being instrumental in 
defeating a pirate attack that intended to overthrow the ports on the 
Western Coastline. He was sent representing his hometown due to his 
popularity but in reality he isn’t too knowledgeable about politics or 
most subjects outside of combat. He however has the best 
understanding of the military power of both foreign and domestic 
powers as his experience is long and his time off the battlefield isn’t 
that long.

Aarumean - Strongest Warrior



Characters
Houston Area Model United Nations 26

Thanu is a member of the priests class in Mohenjo Daro and was 
responsible for the sacred duty of overseeing the Treasury where 
much of the lapis lazuli is stored. His duty consists of keeping record 
and counting how much money that the city owns and during the 
council he is incharge of creating budgets for any resolution that 
members of the Council create.

Thanu - Guardian of the Stones

Jitavati is a member of the House of Elephants from the city Vejalka. 
She was a chronicler that devoted her life to the subject of 
supernatural events. She knows details about past prophecies made 
by prior oracles and knows the methods that their ancestors used to 
deal with a problem that was revealed by an Oracle.

Jitavati - Keeper of Records and History
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Nidesh is a member of the priest class from the city of Kot Diji that 
studied the heavens in order to find a way to solve the problems. With 
his skill in divination the Council can determine the time frame for 
each of the events that will plague the people of the Indus-Saraswati 
Valley. He can also divine more specific information about members 
inside or outside the council and their plans.

Nidesh - Astrologist

Hamsa is a priestess who resides primarily in the Great Bath of 
Mohenjo Daro. Her duty is to make sure that the rituals are followed to 
appease the gods and maintain the spiritual cleanliness for the city. 
Her primary goal is to assist the Head Priestess and gain insight on the 
best course to solve the problems affecting the Harappan cities.

Hamsa - Bath House Manager
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